5 October 2007

Professor Chris Baggoley

Chief Executive

Australian Commission on Safety and Quality in Health Care
GPO box 5480

Sydney NSW 2001

Dear Professor Baggoley,
National Safety and Quality Accreditation Standards Review

On behalf of the Australian Healthcare and Hospitals Association (formerly the AHA),
| submit the following comments on the ACSQHC Consultation Paper: An Alternative
Model for Safety and Quality Accreditation of Health Care.

1. Separation of safety assurance and quality improvement assessment
processes.

While the AHHA fully supports a national framework for safety assurance and
quality impraovement, the recommendation that these two functions be separated
is not a notion that AHHA can support. As a theoretical hypothesis, the argument
may engender an interesting debate. But, in the practical and busy world of
healthcare delivery, this concept is likely to be dysfunctional for the following
reasons.

e Safety and quality are interdependent factors in care delivery and, therefore,
in accreditation programs. The concept of them being separate entities will
not be well understood by all clinicians and consumers and is likely to lead to
confusion.

« Separating safety from quality has the potential for ‘lowest common
denominator’ safety standards and for quality improvement to become an
‘optional extra’ too easily subject to resource constraints.

e The introduction of system change that would be required is likely to be
viewed as unnecessary and will exacerbate cynicism and low staff morale in
an industry weary of ‘reform’.

« |tis necessary to maintain close interaction between safety assurance and
quality improvement programs to ensure a continuing escalation in standards
of care and, therefore, improved outcomes.

= The funding which would be required to implement these changed structures
with concomitant education of staff and consumers would be better spent on
more direct ways of improving safety and quality, such as the introduction of a
national framework and system for clinical guidelines.







