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Issue

Strategies

Promoting cultural change

Champions — executive level down
All need to be involved

Need executive sponsor

KPIs Need to comply with HH program
Audit HH — standardised HH tool
Appropriate KPIs — able to be measured
Link project Resource person/communication/liaison

Feedback results / outcomes

Thresholds for compliance

sustainability

Review resources CHRISP — Denise Noy
Bundles for HH (audit tools)

Vic Qual Council HH project

UK hands project

Alcohol handrub

Targeted education campaign

Review of appropriate product

If staff are happy with product more likely to use
Monitor usage (supply dept)

Resource allocation

Ensure adequately funded
Ensure program sustainable

Marketing strategy

Consumer input
Observe HCW failures and feedback
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