
 
 
 
Please note that the following document was created by 
the former Australian Council for Safety and Quality in 
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The Australian Commission on Safety and Quality in 
Health Care can be contacted through its website at 
http://www.safetyandquality.gov.au/ or by email 
mail@safetyandquality.gov.au
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reproduction of former Council documents available on its 
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Step 1:
Time needed to fill 
out the consent form: 5 minutes

Step 2:
Time needed 
to mark the site: 1 minute

If time is money, following these
steps to ensure correct procedures
is a sound investment.
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Step 3: 
Time needed to identify 
the correct patient: 1 minute

Step 4:
Time needed for a pre-
surgery “team time out”: 2 minutes

Step 5:
Time needed to verify 
imaging data is correct: 3 minutes
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Time you didn’t spend telling a patient
that you fixed something that wasn’t
broken: invaluable!

This Protocol has been adapted with kind permission from the Department of Veterans Affairs National Center 
for Patient Safety (USA) Directive on Ensuring Correct Surgery. Royal Australasian

College of Surgeons




