Stakeholder assessment worksheet

* Adapted from Registered Nurses Association of Ontario (RNAO, 2002): Implementation of
Clinical Practice Guidelines

requirements

Reducing incidents

Being the best unit/facility
Retaining staff

Reducing OH&S incidents

Influence | Support
Example: High High Example:
Example: Improving clinical services Collaborate on all phases of the
Managers Meeting accreditation project

Include on leadership team
Frequent updates on progress




