FACT SHEET
for service providers

Clinical and Technical
Governance Standard
The National Safety and Quality Digital Mental Health
(NSQDMH) Standards aim to improve the quality of
digital mental health service provision, and to protect
service users and their support people from harm.
The three NSQDMH Standards include 59 actions
related to clinical and technical aspects of digital
mental health services. They describe the level of care
and the safeguards that a digital mental health service
should provide.
The Clinical and Technical Governance Standard aims to
ensure that service providers have systems in place to
maintain and improve the reliability, safety and quality
of care. This includes protecting the privacy of users and
being transparent about how their data are used. It also
includes ensuring the technology is secure and stable.

What is clinical and technical
governance?
Clinical governance is an integrated part of a health
service provider’s corporate governance. It ensures
that everyone is accountable to service users,
consumers, their support people and the community for
assuring the delivery of safe, effective and high-quality
services. Accountable groups include those delivering
the digital mental health service, and managers and
members of governing bodies, such as boards.
Technical governance is the system by which
the current and future use of information and
communication technology is directed and controlled.
It is also an integrated part of a service provider’s
corporate governance. Technical governance ensures
that the technology systems underpinning the
delivery of clinical care are safe, assure privacy and
confidentiality, and are able to provide stable and secure
services in keeping with service users’ needs. This
includes making sure services are usable and accessible.

Why is this standard important?
The standard recognises the importance of governance,
leadership, culture, safety and quality systems, the
workforce and the need for a safe environment in which
high-quality digital mental health care is delivered.
There is growing evidence of the importance of digital
mental health services in the delivery of services to
consumers, carers and families.1 Some digital mental
health services can be as effective as in-person services,
but others have not been rigorously evaluated. Negative
effects can and do occur with digital mental health
services2–4, just as they do with in-person services.

If you meet this standard
■

■

■

■

■

■

Your organisation has clinical governance, technical
governance, and safety and quality systems in place
to improve the safety and quality of digital mental
health care.
Your safety and quality systems work effectively with
management systems.
Your organisation promotes safe and high-quality
digital mental health care for service users.
You are confident that the data from service users
are kept private and confidential.
You consider usability and accessibility to be
important, and you partner with service users,
consumers, carers, families and support people to
improve these aspects of care.
Your workforce has the right qualifications, skills and
supervision to ensure they provide safe, high-quality
digital mental health care to service users.
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What can you do to implement
this standard?
■

■

■

■

■

■

■

■

■

■

Identify the governing body responsible for the
clinical and technical governance of your digital
mental health services.
Review and strengthen your current clinical
governance arrangements.

Find out more
The complete NSQDMH Standards, including the
59 actions, and associated fact sheets and other
materials are at www.safetyandquality.gov.au/dmhs.
You can contact the project team for more information
at dmhs@safetyandquality.gov.au.

Review and strengthen your current technical
governance arrangements.
Ensure that roles and responsibilities, reporting lines
and accountabilities are clear, and that the culture
and leadership of the organisation support safety
and quality.
Consider the high-risk elements in your digital
mental health service context – this may include the
privacy, transparency, security and stability of your
digital services.
Comply with legislation and regulations, and deliver
best practice.
Implement a systems approach to risk and incident
management across clinical and technical domains.
Fill gaps by partnering with service users,
consumers, carers, families and support people,
and your organisation’s workforce and leaders to
develop or adapt structures and processes.
Monitor, analyse and report on clinical and technical
performance.
Maintain a safe environment that minimises risk
for service users and consumers, and preserves
their dignity.
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