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Use this tool if you choose to redevelop your clinical governance framework to reflect the National Model for Clinical Governance.	
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The National Model for Clinical Governance (national model) provides a valuable opportunity to review and strengthen your organisation’s approach to clinical governance. While there is no expectation that organisational clinical governance frameworks will replicate the structure of the national model, your organisation may choose to use it to refresh an existing framework or guide the development of a new one.  
This template suggests a generic structure for aligning with the national model, bearing in mind that you must also integrate local, regional, corporate, or state and territory requirements. Adapt as required to suit the needs of your organisation.
Complete the sections below to plan your own clinical governance framework.
Each section may link to organisational documents that describe the corresponding practical application in your health service. For example, the ‘How you know you’re making a difference’ section may link to a separate suite of measures and reports.

Positioning: Why clinical governance is important to your organisation
Statement on your organisation’s commitment to consistently high-quality care, linked to your strategic plan aspiration for providing high-quality care.
	






What your organisation wants to achieve by implementing a clinical governance framework: what will success look like if you implement it effectively and with the right intent? 
	




Where the framework fits within the broader context and how it links with other related documents and initiatives that support high-quality care ‒ e.g. the national model, strategic directions statement and plan, state and territory or corporate requirements, clinical governance policy, risk management policy, clinical leadership development program, and relevant standards and compliance requirements.
	






Purpose: What you want to achieve 
Definition of high-quality care in your organisation – consider what matters for your patient population, service mix and strategic priorities to develop a meaningful definition. The definition can be developed with the board, executive, consumers and the workforce so it has meaning and makes sense in practice, and can build on state, territory or organisational definition
	






Explanation about how this was developed, e.g. you engaged consumers and the workforce in defining what is important to them in the care/service experience.
	






How the internal definition of high-quality care aligns with the definition in the national model.
	







People: Who leads, supports and delivers high-quality care?
Statement on your organisation’s commitment to everyone having a specific, supported and accountable role in high-quality care, drawing on the role descriptors in the national model (page 11)
	






How roles are supported in everyday work via effective implementation of the national model’s foundations of clinical governance.
	





	
How greater workforce satisfaction and wellbeing are cultivated in the pursuit of high-quality care.
	






Pillars: How you support people to achieve high-quality care
Statement on the systems that support the workforce to create high-quality care, including standards and other corporate and state and territory enablers.

1. Leading systems and organisational culture 
	







2. Partnering with patients, carers and consumers 
	






3. Building a healthy workforce culture
	






4. Enabling high-quality and integrated clinical practice
	






5. Managing and reducing risk
	






6. Using data for better care
	









How your local clinical governance framework is implemented to support the workforce to achieve high-quality care (linked to your implementation plan for the national model).
	






Governance oversight of implementation and effectiveness: which roles and committees are responsible for leading and monitoring clinical governance implementation and outcomes?
	






Practice: How you know you’re making a difference
Overview statement on how the progress and outcomes of clinical governance framework implementation are measured and reported (linked to your implementation plan for the national model).
	






How the board, executive, consumers, leaders, managers and the workforce are involved in monitoring and feedback to improve clinical governance effectiveness in supporting high-quality care.
	










How you measure and improve the maturity of your clinical governance implementation.
	






How you measure the quality of care (may include local, state and territory and corporate reporting).
	








Reference 
Balding C. ‘The Point of Care – How one leader took an organisation from ordinary to extraordinary.’ Qualityworks Press, Melbourne, 2018.   www.cathybalding.com 
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