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NEWSLETTER CONTENT – FOR INTERNAL AND EXTERNAL USE

The newsletter copy below may be adapted to your context and audience. 

2 June 2026

New national model for clinical governance in our hospitals

The Australian Commission on Safety and Quality in Health Care has released a new National Model for Clinical Governance (national model) for acute public and private health services. The aim is to drive high-quality care and better outcomes for patients in Australian hospitals.

The release of the national model represents a significant change in how clinical governance is understood, led and embedded in health services. The national model elevates clinical governance to the highest level of a health service, highlighting the responsibility of boards and executives to govern for high-quality care.

The national model is a short, simple, principles-based document, organised around six foundations of clinical governance. It clarifies roles within health services to achieve high-quality care. 

It is designed to support hospital boards and executives to establish the necessary organisational culture, systems and process to support the workforce to deliver high-quality care every day.

The national model is accompanied by a practical guide to implementation and other tools and resources. Health services can use the national model to review and refine their own clinical governance systems and create clear, measurable aims that have meaning for the workforce and meet the needs of their organisation.

The national model replaces the 2017 National Model Clinical Governance Framework. While implementation is not mandatory, health services can use the national model to strengthen their clinical governance arrangements and better address the requirements of the NSQHS Standards.

The six foundations of clinical governance will form the structure of the clinical governance standard in the next NSQHS Standards (third edition).

Australian Health Ministers have urged all public and private hospitals to implement the national model as part of national efforts to strengthen the safety and accountability of health care.

Find out more at safetyandquality.gov.au/nmcg
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