communication agreement tool

The following tool may assist facilities to develop agreed

communication processes for recognition and response systems. ABOUT THIS TOOL

!nvowe r‘?presentatwe_ clinicians fr?rrl the facilities, units and wards This tool is available as a Portable Document Format (PDF) file which can be saved to
involved in the operation of recognition and response systems to your desktop for direct electronic data entry or printed for use.

brainstorm ideas about communication events and processes.
It has been designed for use in conjunction with the Australian Commission on Safety

Consider each event from a different health discipline’s perspective and for each event or and Quality in Health Care publication A Guide to Implementation of the National
process ask: Consensus Statement: Essential Elements for Recognising and Responding to Clinical

e what information should be communicated Deterioration (2012).

e who is responsible This tool and further information about recognition and response systems can be

downloaded from:
e who should be informed

o www.safetyandquality.gov.au
e when communication should occur

e how communication should occur (verbal or written or both).

Examples of communication events that could be considered include: Consider if the communication plan needs to include variances depending on the time of
day or day of the week, for example, if the patient’s attending consultant is not available
* documentation of monitoring plans on weekends or at night an alternative contact may need to be identified.
e discussion and documentation of advance care plans, resuscitation status Overleaf is a worked example of a completed communication agreement tool for
or treatment-limiting decisions medical emergency team calls. The blank template follows.

e reporting of abnormal observations and assessments, or concern about
a patient’s clinical condition

Involve representative clinicians from the
facilities, units and wards involved in the
operation of recognition and response systems

e escalation of care within the healthcare team
e rapid response calls

e communication with the patient, family or carer about clinical deterioration

e transfer of a patient who has deteriorated to another clinical area tO bra | nStorm ideas a bOUt commu nication
e transfer of a patient who has deteriorated to another facility. events and processes.
[}
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communication agreement tool

At this time > b )

this person is responsible > b )

» worked example

for communicating

this information >

to this person > b )

using this communication process

L#y‘wmatb'om s no VMM

available)

kath&md&:ﬂam CMMWWHW Why the call was made, Ward, W:&me/mrja Push emergenc bell at bed
MET call ) ‘ng recent observation head and rday d&y‘ormatéom
and, assessment ﬁnd(}nﬁr uarbqu
When the MET team Clinician MWM the Why the call was made, MET nurse Verbally communicated
arrive at the bedside MET call ) ng recent observation | gur T registrar using 1SBAR mmemonic
and, assessment /‘LW:
As soon as fmiél& aft&r the Ward, nurse tin oh,a/j& Why the call was made, Consultant (Ver/mlé/ - page or teéq;hokw
MET call is made (MET nurse to verb ' ' rawnt‘obrlwvntdom Reqistrar
confirm with ward nurse in, | W assessment fundings. Junior doctor
c/m,rﬁa that this has occurrved Z?‘orm/ that attendance (Fome team in hours
and, delegate task if not) the patient’s bedside or-call toame afterhonrs )
on arrival to the patient Reqistvar if available, The patient’s name, age, MET nurse Verb using 1SBAR
fee otherwise Z;L& Janior doctor mw{,ﬁj /w’;tor)/, adma;;tmﬁ MET registrar mwfo%w I
or nurse i charge diagnosis and the :gﬂ%amt The patient’s clinical
events of their hospitalisation record, should be brought to
Any documented limitations the bedside so that verbal
on'treatment or advance A@‘ormatéom can be checked,
care divective and WWM as rqow'red
(NB emer. ntervention
should not be ed 7‘ this
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At this time

this person is responsible > )

» worked example

for communicating

this information >

to this person > b )

using this communication process

Aft&r the /)atumt has been MET rejt'/:tmr Emergency assessment Consultant Verb communicated
attended to ndings, interventions and Registrar using ISBAR muemonic
/)424;1/ or ongoing care and Junior doctor Written on the MET call
follow up FHome team in hours, sticker/in the patient’s notes
on-call team nfte//wmff )
Ward nurses
Intensive care consultant
on-call (NB ever Lent
must be discussed with the
1CU consultant rejwmll&:f
o/ the time o or the
patient’s condition)
As soon as fwiél& MET nurse (or ate Inform the patient’s ) The nominated f ) qu)ﬂoﬁw call, docuwment
to the ward, nurse, home or carer of their deterioration | member or cares on ti what was discussed, in the
team or on-call reqistvar /m/twmf L&y‘ormaﬂon/ form /m/ttlemt’r clinical vecord aft&r
or consultant wit the call has been made
mr/wwféétll{lf)/ for the patient)
As soon as the decision MET raﬁ(}rtmr (or d;ﬁyaﬁ/ Liaison with and handover Admitt Wlﬁ consultant for Verb communicated
(s made that th&/mtmw to home team or on - to HOU/ICU/CCU or other | FHOU/ICTU/CCU or other mmj ISBAR mnemonic
reymlr&f tmm/:f&r rajzlftm/r or consultant with | clinical area 7‘ the /mtumt clinical avea Record decision to transfor
r&r/)omibddy for the /mtémt) re7m)r&: tmmfer ad. e "f admottmﬁf
consultant tn the
clinical record
As soon as the patient is MET nurse Liaison with and handover Nurse in o/wufj& of be(ﬁ Verb communicated
W&d/ for terer Ward nurse with to HOU/ICU/CCU or other | wavd/unit mmﬁ ISBAR mnemonic
r&:jmmébdét)/ for the /mtomt W M area 7%@ ?Eoi/yémé //mtwnt Written details of events
/m/t requires mmf e ﬂow coovdinator wat;;ﬁ to and moéudmﬁ
the fELZauL n the /mto'mt
record,
’Dowo'nﬁ the call/after the MET nurse MET case review data Fax to 1CU Written
/mtémt has been attended to coééection/fnrm/ Filo in th&fﬂtém’:
\_ clinical vecord )
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for communicating

At this time > ) ) this person is responsible > s inlfems e

> b ) to this person > b)) using this communication process
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for communicating

At this time > ) ) this person is responsible > s inlfems e

> b ) to this person > b)) using this communication process
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