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The Australian Commission on Safety and Quality in Health Care (the Commission) has established the Na�onal 
Pa�ent Blood Management Collabora�ve (the Collabora�ve). The Collabora�ve will focus on improving the 
management of anaemia for pa�ents having elec�ve surgery in the surgical areas of: gastrointes�nal, 
gynaecological and orthopaedics.  The Collabora�ve will encompass the scope of the pa�ent journey, from the �me 
that the need for surgery is iden�fied, through inpa�ent care, and then subsequent care back in the community.    
 
By facilita�ng the uptake of the Pa�ent Blood Management (PBM) and the Na�onal Blood Authority’s (NBA) Pa�ent 
Blood Management Guidelines, and suppor�ng compliance with the Na�onal Safety and Quality Health Service 
Standard 7: Blood and Blood Products, the Collabora�ve aims to improve pa�ent care by op�mising haemoglobin 
and iron stores by the �me of elec�ve surgery.  
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In December 2014, the Commission released an Expression of Interest (EOI) for public and private health services 
to par�cipate in the Collabora�ve.  EOIs that involved partnerships with the primary care sector and partnerships 
between public and private hospitals were encouraged.  Forty-six submissions were received in response to the 
EOI, with representa�on from public and private health services, and the majority of states and territories.  
 
A Selec�on Panel, with representa�on from the Commission, the Australian Government Department of Health, 
the states and territories and clinical experts, reviewed the submissions against the key criteria outlined in the 
EOI.  Fi�een health services were supported for further considera�on against available resources.  Eleven health 
services, some of are the result of partnerships between two applicants, were included in the Collabora�ve, to be 
supported as outlined in the EOI and include public, private and not-for-profit health services from metropolitan 
and rural areas.  Subsequently, a large private hospital requested to be included in the final par�cipa�ng cohort, 
with no cost to the Commission.  The final health services included in the Collabora�ve are: 
 
 The Canberra Hospital 
 Gosford and Wyong Hospitals 
 Lismore Rural Referral Hospital 
 Prince of Wales Hospital and the Royal Hospital for Women 
 Royal Darwin Hospital 
 Cairns Hospital 
 Lyell McEwin Hospital and the Women and Children’s Health Network 
 Alfred Hospital 
 Northern Health 
 Joondalup Health Campus 
 The Mater Hospital Sydney 
 St Vincent’s Private Hospital Sydney 
 
Between 2015 and 2017, these teams will be supported to develop and trial strategies in clinical prac�ce and 
health service organisa�on to enhance PBM and the effec�ve use of the NBA’s Pa�ent Blood Management 
Guidelines.  Teams will use Change Principles to develop strategies for improvement using the Improvement 
Founda�on’s Collabora�ve methodology, which applies the Model for Improvement and the Plan-Do-Study-Act 
Cycle (PDSA).  

Expressions of Interest 
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FOUNDATION PRINCIPLE 
Building and Maintain the Team 
 

CHANGE PRINCIPLE 1 

Implement a systema�c and proac�ve approach to 
pre-opera�ve op�misa�on of haemoglobin and iron 
stores for pa�ents undergoing elec�ve surgery. 
 

CHANGE PRINCIPLE 2 

Ensure pa�ents receive integrated and coordinated 
PBM pre-opera�vely. 
 

CHANGE PRINCIPLE 3 

Enhance knowledge of evidence-based 
best prac�ce in PBM. 

Change Principles and Change Ideas are key components of the Collabora�ve methodology.  Change Principles 
are a pathway for the par�cipa�ng health services to follow and guide improvement.  Change Ideas are the 
prac�cal steps that can be used to make improvement in each Change Principle.   
 
A Founda�on Principle, which focuses on an effec�ve and engaged team commi�ed to par�cipa�ng in the 
Collabora�ve, has been adopted by the Collabora�ve.  In addi�on to the Founda�on Principle, the Collabora�ve 
has developed three Change Principles to guide improvement.  

Through a series of Learning Cycles, teams will 
implement changes in small, manageable stages. 
Teams will:  
 
 Consult with experts in Collabora�ve methods, 

quality improvement and PBM 

 Share knowledge on current quality improvement 
processes 

 Share ac�ons and processes used to make change 

 Test prac�ce changes against a series of 
measures, and 

 Discuss outcomes and impacts on pa�ents to 
iden�fy prac�ce changes that increase the 
number of pre-opera�ve pa�ents with op�mised 
haemoglobin and iron stores.  

Change Principles 
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Measures 
Outcomes 

By iden�fying prac�ce changes that increase 
the number of pre-opera�ve pa�ents with 
op�mised haemoglobin and iron stores, the 
Collabora�ve could help reduce:  
 
 avoidable blood transfusions 

 post-opera�ve infec�ons and adverse 
reac�ons to blood products 

 transfusion related inflammatory events 

 hospital lengths-of-stay 

 readmissions from infec�ous 
complica�ons of transfusion, and 

 elec�ve surgery cancella�ons.  
 
Prac�ce changes that are iden�fied as 
improving pa�ent outcomes will be shared 

A series of measures have been developed to assess the 
impact and success of prac�ce changes: 

 

 
 

The teams will be working with experts in PBM, quality 
improvement and the Collabora�ve methodology, to 
design changes that will be trialed for the op�misa�on of 
pa�ent care. 

Step in clinical pathway Indicator descrip�on 

Assessment  Assessed for anaemia 

 Assessed for iron deficiency 
Diagnosis made  Anaemia  confirmed 

 Fe deficiency confirmed 
Condi�on managed  Anaemia managed 

 Fe deficiency managed 
Outcome  Anaemia improved 

 Fe deficiency improved 
Transfusion?  Pre-opera�vely 

 Intra-opera�vely 
 Post-opera�vely 

Orientation Session 

An Orienta�on Session for approved health services and members of the PBM Project Reference Group, and 
Expert Panel was held with the Commission’s Project Team and the Improvement Founda�on in May, via webinar.  
The session covered the Collabora�ve methodology; key aspects of PBM; the Collabora�ve aim and Change 
Principles; measuring for improvement; the Model for Improvement; and, an overview of the Program.   The 
Orienta�on is available via qiConnect and also via YouTube – h�ps://www.youtube.com/watch?v=uxiyMeg6M38.   

Project Coordinator Training and Learning Workshop 1 

A training session for Project Coordinators was held in May 2015, where par�cipants were introduced to the 
Collabora�ve methodology, Change Principles, the Model for Improvement, PBM measures, data collec�on, 
submission and qiConnect, and building the network team.  This was followed by the first Learning Workshop for 
teams par�cipa�ng in the Collabora�ve.  
 
The Learning Workshops are an integral component of the Collabora�ve to ensuring that the Collabora�ve teams 
share ideas for improvement, measure and benchmark outcomes, and contribute to the future direc�on of best 
prac�ce.  Teams will develop and trial strategies, new ini�a�ves in clinical prac�ce and organisa�on of services 
locally that promote PBM.  Teams will come together to share knowledge on the ac�ons, processes used to make 
change, and discuss outcomes and impacts on pa�ents and their health service. 
 
Our Learning Workshop provided detailed informa�on to the par�cipants on Collabora�ve methodology and 
Change Principles, the Model for Improvement, PBM and anaemia management. Breakout sessions were also 
included in the day, which focused on:  
 
 building and maintaining Collabora�ve teams,  
 implemen�ng systema�c and proac�ve approaches to pre-opera�ve op�misa�on of haemoglobin and iron 

stores for pa�ents,  
 ensuring pa�ents receive integrated and coordinated care for the assessment and management of anaemia 

and iron deficiency pre-opera�vely, and 
 enhance knowledge of evidence-based best prac�ce in PBM.  
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Improvement Founda�on and KP Health 
 

The Commission would like to welcome the Improvement Founda�on and KP Health to the running of the 
Collabora�ve.  The Improvement Founda�on is a not-for-profit organisa�on providing exper�se in the 
development and delivery of quality improvement techniques, par�cularly Collabora�ve methodology.  The 
Improvement Founda�on will provide specialist advice to the Collabora�ve concerning the methodology and 
change management, as well as providing infrastructure (qiConnect), which will enable measurement of 
improvement efforts.  KP Health will support the Collabora�ve by providing clinical and technical exper�se, 
workshop facilita�on, report prepara�on, and promo�ng effec�ve outcomes for the Collabora�ve. 
 

Par�cipant’s Handbook 
 

A comprehensive Par�cipant’s Handbook was prepared as a resource for the  
Collabora�ve and aims to provide a star�ng point for par�cipants in addressing the 
challenges faced in delivering improvements in the quality of care for pa�ents in regard to 
PBM.  It combines evidence-based guidance with prac�cal examples drawn from the field.  
It provides an introduc�on to the Collabora�ve and informa�on about the support that 
par�cipants will receive and how they can gain the most benefit from the Collabora�ve.   

 

The ideas included in the Handbook are those that are currently being implemented 
within health services and hospitals across Australia.  The material is helpful and concise; 
recognising that during the course of the Collabora�ve, par�cipants will be acquiring a 
wealth of addi�onal resources from the learning workshops and other events. 

qiConnect 
 

The qiConnect site is an interac�ve web portal designed for teams par�cipa�ng in the Collabora�ve to: 
 
 input Collabora�ve data collected about elec�ve procedures performed. 
 receive regular feedback graphs on data submission 
 check how the team’s performance changes over �me 
 compare a team’s performance with other teams par�cipa�ng in the Collabora�ve,  
 log PDSA cycles, and 
 par�cipate in discussions, share resources and informa�on.  
 
Feedback graphs are accessible on qiConnect, and available for viewing within a few minutes following a 
successful data submission.  Measures are displayed in such a way that makes it able to track improvements over 
�me.   
 

Events 
 

Staff from the Collabora�ve’s Project Team a�ended the 2015 Na�onal Blood Symposium: Showcasing 
Excellence—Standard 7: Blood and Blood Products held in Brisbane 11-12 June 2015 and presented a poster on the 
Collabora�ve.  A copy of our poster is a�ached and further informa�on about  the Symposium is at: 
www.blood.gov.au/events 
 

For further informa�on on the Collabora�ve: 
 

Email:  pbmcollabora�ve@safetyandquality.gov.au  

Twi�er: h�ps://twi�er.com/ACSQHC      @ACSQHC #pbmcollabora�ve 

Website: www.safetyandquality.gov.au/na�onal-priori�es/pbm-collabora�ve/  

Phone:  02 9126 3600 
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