
Benefits for using a  

standardised risk 

management framework to 

risk assess Infection 

Prevention and Control  
 

Updated March 2018 

Sue Greig 

Senior Project Officer 

AURA HAI/IPC and Emerging Issues Program 



Who might benefit from this presentation? 

• Organisation governance – improve their 

understanding of their role in infection 

prevention and control and risk management 

• Quality and safety managers or departments 

• Infection prevention and control professionals 



Key message –  

infection control is everybody’s business 

 To make this message meaningful it requires a 
governance structure and key people to drive and 
direct the infection prevention and control 
programme and all staff to have a basic 
understanding of: 

 

– Effective governance to support  implementation, 
monitoring, reporting activities 

– Effective work practices to minimise risk of transmission 
of infectious agents 

– Modes of transmission of infectious agents 

– Legislation, regulation and standards to be applied 
 



A risk management framework 

• Provides a nationally consistent approach that 

is robust enough to be applied across the 

health continuum 

• How do we use risk assessment and 

management principles for Infection 

Prevention and Control? 

• Infection should not be considered an  

unpredictable complication but a potentially 

preventable adverse event 

 



Collaborate 

The risk assessment and management 

flowchart  
Source: Australian Guidelines for the Prevention and Control of Infections in Health Care - Adapted 



A risk matrix 
Source: Australian Guidelines for the Prevention and Control of Infections in Health Care 



Who owns the risk? 

 

 

• the system  

• the organisation 

• the team who are delivering the care 

• the individual 

 

From where can risks come? 

Governance of the organisation or service 

 



Who is at risk? 

Patients – some patients more than others, 
e.g. elderly, surgical patients, neonates, 
patients with indwelling devices 

 

HCWs – they are health consumers as well 
and they have extensive exposure to the 
risk   

 

The organisation 
 

 



Firstly, we need to understand the 

principles of risk management 

Avoid risk – if a risk cannot be eliminated then it 

must be managed 

Identify risk – what is the risk and who is involved? 

Analyse risks – how did it occur , what is the 

likelihood and what are the consequences? 

Evaluate risk – can the risk be reduced or 

eliminated?  

Treat risks – who will do this, how and when will it 

be monitored? 

 



What do we do to minimise risk 

We need to identify: 
 

•Who is at risk? 
•What infectious agent is involved? 
•How is the agent transmitted? 
•Why can it happen? 
•How likely is it? 
•What are the consequences? 
•What can be done? 
•How is it applied to the situation? 



Successful risk management 

includes 

• A range of strategies that will be influenced 
by 

–  a base-line review or gap analysis 

–  review of the current governance 
arrangements, systems, processes, 
practices and their effectiveness 

 

• Development of an action plan to prioritise 
response strategies and resources 



A risk assessment tool  - example 

 







To find out more, go to:  

The Healthcare Associated Infection (HAI) Prevention 

Program www.safetyandquality.gov.au/hai 

 

Accreditation and the NSQHS Standards 

http://www.safetyandquality.gov.au/our-

work/accreditation-and-the-nsqhs-standards/ 

Accreditation Advice Line: 

Email accreditation@safetyandquality.gov.au 

Phone1800 304 056 

Standard:  
Preventing and  

Controlling Healthcare  

Associated Infections 
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